28 years as graduate dean by unknown
Henry E. Bent, professor of chelnistry, goes 
back to full-time teaching this fall when he retires fron1 
his administrative duties a./ter 
28 Years as Graduate Dean 
ERECT AND 65-nothing to prove the years but the 
record-Henry E. Bent will in the autumn rejoin, as a 
full-time member of the faculty, the chemistry depart-
ment he left in 1938 to become dean of the Graduate 
School of the University of Missouri . 
President Frederick Middlebush practiced the soft 
sell in bringing Henry Bent from Harvard to the depart-
ment and, again, two years later, in gaining his ac-
ceptance of the duties of graduate dean. He said of the 
appointment in chemistry, "The salary is not large, but 
remember there is no federal income tax to pay." He 
called the deanship " ... finest job on campus. There 
is no budget to worry about." . 
True. Exclusive of his salary and that of one secre-
tary, the new dean in his first year had $600 to spend, 
enough for paper and postage stamps and, with savings 
over several years, a coat rack. 
But, then, it was a different time; for graduate educa-
tion at the University oE Missouri, it was a different age. 
Retiring Dean William J . Robbins told the incoming 
dean, "Well, there's really not much to it," shuffling 
papers on his desk to find the one he wanted. "Here's 
the form for the M.A. They take it to their advisers and 
fill it in, and then they bring it back and if it looks OK 
to you, then you sign it. And . . . well I guess that's all 
there is to it." 
Twenty-eight years ago, and for the first 10 of these 
years, Dean Bent (his afternoons proving sufficient for 
Graduate School affairs) could find his predecessor 
guilty of some over-simplification but not much. He 
was able to continue his full teaching load until mount-
ing graduate enrollments forced relinquishment of 
courses. Teaching at least one course a year, he main-
tained a part-time faculty status. 
DURING DEAN BENT'S long term of service, grad-
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uate education at Missouri has taken on dimension. One 
needs to know more than where the M.A. forms are. 
Today approximately one of every six students on the 
Columbia campus is a graduate student. Total student 
enrollment has tripled since 1938; graduate enrollment 
is nearly six times as great. Graduate School enrollment 
for '65-'66 represents a 23 per cent increase over the 
previous year. In Dean Bent's first year the School con-
ferred six Ph.D. degrees and will, in his last, confer up-
wards to 150. (Of the 17,106 graduate degrees con-
ferred by the University of Missouri from 1892 to 
January 1966, more than 75 per cent-13,299-have 
been conferred during Dean Bent's tenure.) 
In a time when the explosion of graduate school en-
rollments is popularly greeted with alarm (teaching, 
some say, will be sacrificed for research) and amuse-
ment (the "double degree syndrome," two diplomas on 
every wall, is discerned), Dean Bent drily observes-
and "dry" is the word for the man-that graduate 
school deans foresaw the coming increase many years 
ago. The forecast was insured, he points out, when 
the federal government, recognizing the shortage of 
teachers, put itself squarely in the business of graduate 
education with passage of the National Defense Educa-
tion Act in 1956-57. 
IS THERE CAUSE for alarm now that Uncle Sam has 
grown so amorous of Alma Mater? Will he dominate 
her graduate education, the source of her appeal? 
"I doubt it," says Dean Bent. "There's no need for 
alarm over federal control so long as the graduate 
schools are strong and the U.S. Department of Educa-
tion continues to use academic people to operate its 
program." The "ifs" are there, and there's a wariness in 
the man when he discusses the problem. 
The dean prefers to talk of realities, and the reality 
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He acted early to improve graduate education quality. 
is the federal government is deep in graduate education, 
and the universi ty sati sfying governmental cliteria may 
expect to have its budget increased by hundreds of 
thousands or, where the institution is the size of Mis-
souri, by the millions. 
Dean Bent gives this as an indication of what is in-
volved in relations with the federal government. "We 
recently received 65 NDEA fellowships whose values 
in the years they will be in force is something in the 
order of $2.5 million. That's the amount of money these 
fellowships will bring on campus." 
Nothing counts more toward receipt of federal grants 
than the presence on campus of nationally and interna-
tionally known researchers. Missouri is presently at-
tempting to increase its number of them. So are hun-
dreds of other institutions that, like Missouri, are in 
pursuit of excellence because they want it as they have 
always wanted it-are bound to want it, federal largesse 
or no- because to stand as proud and worthy institu-
tions they must have it. 
Thus it comes about that "star systems"-a phrase 
Dean Bent would be chagrined to be credited for- are 
building as the universities increasingly make fat sal-
aried, "sugar plum" appointments of superlative in-
dividuals. Alarm springs in some sectors of the academic 
community where it is feared the high salaries of the 
stars will be provided at the expense of the salaries and 
morale of the general faculty . 
Dean Bent, a hard man to alarm, disagrees. "Missouri 
is not as much interested in reputation, in the clouds of 
glory a big name may trail, as in the quality of the 
man's research and promise as a teacher. No one is 
being forced in the matter. The department must re-
quest the exceptional salary appointment. Those that 
get them should surely expect improvement of research 
and teaching with benefits for all." 
Some Pleasures of Henry Bent 
The Dogs 
Visitors to Dean Bent's office in the 20 years that it 
was on the first floor of Jesse Hall were accustomed to 
dogs being about, for the dean is very fond of dogs and 
all the dogs knew it. 
Memory of any of these names puts one somewhere 
in the 1938-1950 period: Brennan, the Irish setter from 
the School of Medicine; Diamond, the late Professor 
H. M. Belden's spaniel; Butterball, that lazy, homeless 
chow the dean refused to admit to Graduate School until 
he had completed his A.B. degree which he never did ; 
and, finall y, there was Smoky who disappeared after 10 
years of faithful attendance though the collie had al-
ways hoped, according to his owner, Professor Emeritus 
R. R. Thomasson, to finish Graduate School. 
Smoky had the dean behind him. "Smoky was the 
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only dog I ever knew who smiled. No, really, you must 
believe it, that dog smiled- the biggest, nicest smile 
imaginable." 
The Franklin 
In 1935 Dean Bent bought a 1929 Franklin sedan that 
he drove until 1959. He sold it then because he was 
renting his home for the year he worked as chief of the 
fellowship section of the Office of Education in Wash-
ington and he had no place to keep the car. Selling it 
was, he recalls, "like shooting your dog." 
The Franklin was "very helpful in being recognized." 
Indeed, the guess is that many alumni may most readily 
place Dean Bent as the professor who drove the enor-
mous black car of high silhouette through the stream-
lined age. 
DEAN BENT'S EFFORT at Missouri to improve the 
excellence of graduate ed ucati on antedates by many 
years the interest of the federal government. T he effo rt 
took a giant stride forward when the Grad uate Council 
composed of representatives elected by the departments 
was established in ] 952. T he council is Dean Bent's 
creation by all testimony except hi s. He would share it 
with "some other interested facu lty members." 
Though its powers are purely advisory, the 50-odd 
member council has in effect emerged as the actio n 
group of the huge, spraw ling Graduate Faculty. Out 
of Council study and recommendations came establish-
ment of an office to o rganize research and explore 
sources of fund s for it. 
Council pressure has resulted in stiffening of require-
ments for admission to the Graduate Faculty. "I wasn't 
a member of the Graduate Faculty," Dean Bent recall s, 
"when I became dea n of the G radu ate School because T 
The Cabin at Grand Marais 
For a few weeks in the summers of 1947-1962 the 
Bent fam il y- Florence, the sons Henry Albert and 
Robert, and Henry- labored to build in the far northern 
Minnesota country a cabin of hand-hewn and fitted logs 
- not a nail in the lot- after the manner of ea rly Nor-
wegian settlers there. It is, as a colleague who has 
visited Grand Marais terms it, "a very sturdy edifice ." 
And very dear to its builder, an impression one gains 
by inference, not admission, for the builder is a cautious 
man in the display of emotion . 
The Bents and their sons who are now married are 
in residence at Grand Mara is part of each slimmer. They 
have traveled there for two recent Christmases, "walk-
ing in" about two miles on snowshoes, pulling the 
Christmas dinner on a toboggan. 
was not teaching an upper-class course which was then 
the sole requirement for admission." 
Now an individual must prove to the Graduate Facul-
ty Membership Committee by publication, contribution, 
and test imonial of felJows that he is qualified to direct 
others in research leading to the doctorate. H ow rapid-
ly the caliber of the Graduate Faculty wi ll improve is in-
dicated by the fa ct that in less than fo ur years under 
stiffened requirements over 10 per cent of the total 
fac ulty has been screened and approved by the member-
ship comm ittee. The percentage of the disappointed can 
not be determined. It is a considerable one. 
"When the Grad uate Faculty ti ghtened admission 
requirements," Dean Bent said recently, " the Univer-
sity of Missouri entered seriously into the business of 
granting doctoral degrees ." 
THOUGH GRADUATE ENROLLMENT is many 
On short portage, Grand Maroi s, about 1955. 
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times what it was when he ca me on the job, Dean Bent 
- he takes considerab le pride ill this- has remained ac-
cessibl e to every grllduatc student ask ing to sec him. 
Dean Bent's graduate student is "often distraught , 
weighted with responsibi lities, lonely. The demands 
made 0 11 him arc g reater th an he can possibly fu llill , 
and he kn ows it but must try. He faces countless dis-
appoin tments in his resea rch . Sometimes it seems to him 
that he is su rrounded by successful people, that only 
he is fai ling, not comi ng up to the mark." 
What is the grea t single obstacle the graduate student 
must surmount? T he dean says it is family. Sometimes 
this is parents who attempt to dominate the direction 
of a career, but more often it is wife and child ren and 
tensions that grow from the short supply o( money. 
" When a student comes in with a problem, I first ask 
him 'Are you married?' IE no, I say, 'Fine. Then we 
can probably so lve the problem.' " 
It does not help, Dean Bent points out, that the ex-
pectations are often terrific . A student was offered an 
annual $800 fellowship. He wrote, "My wife and 1 
think with her working and my G.l. Bill we should be 
able to live with an $800 a mo nth fellowship." 
The " prudent eounselor"-the phrase of Gustav Arlt, 
a successor to Dean Bent as head of the Council of 
Graduate Schools in the U.S.-feels it "dangerous to 
think you are giving guidance to graduate students. At 
best, perhaps, some moral support is possible. I have 
tried to tell them that they are in a company of scholars 
all of whom h ave had rough times. There has to be a 
way to surmount disappointments. I have tried with the 
students to find the ways." 
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" L am reminded ... " is a phrase that comes read ily 
to the prudent co unse lor. Comes then, on being re-
minded, a light in the eyes, a crink ling about the eyes, 
und the quiet, easy smile. 
Reminded of ... we ll , say, Wallace Caruthers whose 
story is one to buoy up the grad uate student. 
The dean is rem inded of the day when "Caruthers 
ca ll ed mc into hi s lab . He held up a tes t tube fill ed wi th 
a mi lky flui d, plunged a glass rod into it, then slowly 
withdrew it. A thin fil ament formed. Ca ruthers la id me, 
'Someday they ' re go ing to make something out of this 
stuff.' That was something of an understatement. Not 
long afte rward he res igned from Harvard to take a job 
with du Pont. There he made something out of the 
fluid; they called it ny lon. " 
ON A M ARCH EVENING severa l hundred of his 
fri ends turned o ut for a dinner celebrating the return of 
Henry Bent to the faculty. T he colleague in charge of 
arrangements said , "I've a lways maintained these af-
fairs can be humane." 
It was a ll low-key-no introd uc tion of di stinguished 
guests, of people at the speaker's table, no speakers, 
just Charles Mullett, long-time professor of histo ry, in 
brief, carefully constructed ramblings over the years 
with Henry-"a most exasperating man at times"-and 
Henry Bent's briefer reminiscence and tribute to the 
people, who had worked with him. The Graduate School 
was not presented the customary oil painting for office 
hanging; a black-and-white photograph must do. 
An enjoyable evening. All in all an evening much 
like the man it honored. 0 
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